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SOFTWARE DEVELOPMENT PRODUCT ENGINEERING WHITE-LABEL READY

Miracuves Project Skills
Where Engineering Meets Commercial Ambition

From concept to deployment — Miracuves delivers software that launches, scales, and wins in
the real world. One partner. Full capability. Every layer of modern digital delivery — covered.

39606+ 12+ 99%

Apps Delivered Industry Verticals Client Retention

Sha 3

Years of Delivery Delivery Models

/> (] v D

Full-Stack \Vile]o]|[WAYe]o}S API Integrations Security & QA
Engineering Native and cross- Payments, maps, Built-in from
Frontend. backend platform for iOS KYC, CRM, and architecture, not
BN [N S S and Android more bolted on at the
one roof end

i &
White-Label Delivery Cloud Deployment
Brand-neutral execution for agencies and Production-ready launch with monitoring
Sls from day one

FINTECH HEALTHCARE E-COMMERCE LOGISTICS ON-DEMAND

STAVANS] SUPER APPS CREATOR PLATFORMS
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ABOUT MIRACUVES
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Introduction & Positioning

A software partner built for the full picture — not just the code.

Miracuves Project is the delivery engine at the core of the Miracuves ecosystem. We don't just
write code — we darchitect outcomes. Every engagement is shaped by one question: does this
software help the client launch, operate, and grow?

0 £

Product Logic UX & Design Architecture
Understanding what the Interfaces that convert, Systems built to scale
market needs before a line retain, and delight reail from day one, not rebuilt
of code is written. users. later.

> &
Integrations Deployment
Connected to the tools, APIs, and services Live, stable, monitored, and production-
that matter. ready.

End-to-End Business-... One Partner

Delivery Capability Engineering Approach All Layers Covered

What Miracuves Delivers

e Ready-to-deploy digital solutions

e Custom software development

e Mobile and web platforms

e Industry-specific digital products

e White-label delivery for partners and Sis

Why It Matters

This positioning makes Miracuves directly
relevant to enterprise buyers, systems

integrators, and platform partners who
demand speed, flexibility, and technical
reliability — without sacrificing commercial
control.

Miracuves Project is not just about building software. It is about building software that
is usable, scalable, and commercially valuable.
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OUR PHILOSOPHY

Core Development Philosophy

Build software that works in the real world — and supports real business growth.

This is not a tagline. It is a discipline that shapes how every project is scoped, structured, and
delivered. The focus is never on features in isolation — it is always on whether those features

help the client launch, operate, and scalle.

Maintainable Delivery

1 Launched software that can be supported, updated, and
improved without accumulating technical debt.

Scalability Awareness

2 Designed for future growth from day one: traffic,
features, data volume, and integrations — no rebuild
required.

Technical Flexibility

3 Fast launch on proven frameworks or custom
architecture for scale — Miracuves supports both
with equal capability.

Structured Execution

A A clear, repeatable process keeps projects
predictable and all stakeholders aligned
throughout delivery.

Business-Aligned Engineering

5 Every build begins with the business model.
What must the product achieve? Who uses
it? How does it generate value?

Commercially Aware

Practical Over Theoretical

We build software that
works in production, not
just in demos. Every
decision is tested against
recal-world constraints.

Day 1

Scalability is designed in, not

bolted on

IN, US

Delivery-Focused

The measure of success is
not lines of code written —

it is whether the product
helps the client launch,
operate, and grow.

Zero

Technical decisions are
always evaluated through
a commercial lens. Good
engineering serves the
business, not the other
way around.

186%

Tolerance for technicaldebt at Delivery accountability —one

launch

www.miracuves.com

team, one outcome
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DISCOVERY & DESIGN

Product Discovery & Solution Design

Good software begins with good discovery — not good assumptions.

Before development starts, Miracuves invests in understanding the business problem, the
target user, the operating model, and the expected growth trajectory. Skipping discovery is
one of the most common and expensive mistakes in software delivery.

Map the Workflows

Key operational logic, feature prioritization,
technical dependencies

Understand the Business

Objectives, user personas, market context,
monetization model

Produce Build-Ready Deliverables

Define the Architecture Wireframes, feature sequences, risk
Database structure, integration planning, mitigation plan, launch criteria
APl mapping

Discovery turns business context into a clear build strategy. Solution design turns that
strategy into engineering-ready deliverables.

Phase 2 — Solution Design

What we produce before development
begins.

Phase 1—Discovery

What we learn before a line of code is
written.

Business objectives and success criteria
User personas and behavioral patterns

Market positioning and competitive
context

Key workflows and operational logic
Monetization model and revenue flows
Feature prioritization and sequencing
Technical dependencies and constraints
Launch timeline and phasing strategy

8

Discovery Inputs

Business, user, market,
workflow, monetization,
features, tech, timeline

8

Design Outputs

Wireframes, architecture,
database, APIs, sequencing,
budget, risk, launch criteria

Wireframes and UX flow mapping
Product architecture planning

Database structure and data modeling
Integration planning and APl mapping
Feature sequencing for phased delivery
Budget and scope alignment

Risk identification and mitigation
planning

Launch-readiness criteria

Zero

Assumptions

Every decision is grounded in
discovery findings

The value of this approach is measurable: fewer unnecessary features, fewer technical
surprises, fewer redesign cycles, and better budget control across the delivery lifecycle.
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INDUSTRY COVERAGE

Industry-Specific Technical Requirements

Different industries. Different architectures. One delivery standard.

A one-size-fits-all approach to architecture is a liability in modern software delivery. Miracuves'
discovery process is cdlibrated to surface industry-specific requirements early — before they
become expensive problems in production.

C& 5 )

Fintech Platforms Marketplace Healthcare Super App
Secure Platforms Platforms Ecosystems
transactions, Search & filters, Privacy Modular
compliance-aware listings enforcement, architecture,
workflows, audit- management, access control service
friendly logic, booking flows, hierarchies, orchestration,
payment escrow logic, multi- dependable data clean API
!nfrastrgcture, KYC party payment handling, boundaries, multi-
Integration handling compliance-aware function unified
design experience

B

5D

On-Demand & Logistics Creator & Education Platforms
Real-time tracking, route optimization, Content delivery pipelines, subscription
dispatch logic, fleet management, logic, progress tracking, engagement tools,
driver/rider flows live session support
Product Categories Total Verticals One-Size-Fits-All
Covered in this document Supported across the Every architecture is
alone Miracuves ecosystem calibrated to the industry
Fintech Marketplace Healthcare
Super Apps On-Demand Logistics
Entertainment Creator Platforms Education
E-Commerce Astrology & Spiritual Tech

Miracuves' engineering approadch is calibrated to surface these differences during
discovery and address them systematically in architecture — not as surprises post-

launch.
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TECHNICAL CAPABILITY
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Frontend, Backend & Full-Stack Capability

One team. Both layers. One coherent product.

Miracuves' software capability spans both the user-facing layer and the core logic engine
behind it. When both layers are understood by the saome team, the result is coherence — one

product experience that behaves as a single, well-integrated system.

-

Frontend Development

Responsive Ul intuitive
navigation, performance-
optimized rendering,
accessibility-aware design,
conversion-focused
interface logic.

Frontend Stack

e React

e Next.js

e Vue.s

e Tailwind CSS

e TypeScript

e Responsive Design
Systems

SaaS Platforms

Marketplace Apps

S

Full-Stack Advantage

Unified product
architecture, reduced
handoff friction, faster
iteration cycles, single
delivery accountability,
coherent system behavior.

Full-Stack Glue

REST & GraphQL APIs
State Management
Auth Flows

Real-Time WebSockets

Microservices
Architecture

Backend Development

User authentication and
role control, API design and
management, payment
and billing logic, data
handling and storage,
notifications and workflow
automation.

Backend Stack

Node.js

Python

Laravel

PostgreSQL
MongoDB

Redis

Cloud Infrastructure

Fintech Systems

White-Label Products

The ability to work across the full stack is particularly valuable for product categories where
the boundary between front and backend logic is fluid — and where delivery accountability

must be singular.

IN, US
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MOBILE CAPABILITY

Mobile Application Development

A mobile app is a business channel — not just a screen.

Mobile is one of the most commercially significant dimensions of modern digital delivery. Every
design decision, performance optimization, and release cycle has direct implications for user
retention, revenue generation, and brand trust.

>
& Development &
UI/UX Design Integration
Architecture & Planning User flow mapping, screen Feature build, API
Native vs cross-platform design, interaction connections, payment
decision, tech stack patterns, accessibility flows, push notifications
selection, performance
benchmarks
£
N
Launch & Lifecycle
Testing & QA Store submission, version
Device compatibility, updates, release planning,
network conditions, crash ongoing optimization
monitoring, performance
validation
I0S & Andr... Full Lif Real-World
Both platforms supported From architecture through  Tested under real network and
natively and cross-platform  ongoing release management device conditions
Native & Cross-Platform Real-World Usability
Some products benefit from native Mobile products must function under real
performance. Others benefit from cross- conditions: slower networks, varying screen
platform speed. Miracuves supports both sizes, different device generations, and
based on real business requirements. short user attention spans.
e React Native Offline mode support
e Flutter Low-bandwidth optimization
e Swift Multi-device screen testing
e Kotlin Crash monitoring and analytics

e Performance benchmarking
e App Store & Play Store submission

Most relevant mobile categories: Fintech | Healthcare | E-Commerce | Logistics | On-
Demand Services | Consultation Platforms | Astrology & Spiritucal Tech

WwWWww.miracuves.com bizO@miracuves.com



PLATFORM ENGINEERING
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Platform Engineering & Industry Adaptability

One trusted partner. Eleven industries. Zero compromise on technical clarity.

Miracuves Project supports diverse industries without losing technical clarity or delivery
discipline. Clients can engage one trusted partner across multiple product categories rather
than rebuilding capability with new vendors each time.

il @ >
Fintech Listings & Rentals Entertainment
Secure Search, booking, Media handling,
transactions, payment flows monetization
compliance logic

B t v
On-Demand Logistics Healthcare
Services Route Privacy, caccess
Routing, dispatch optimization, fleet control, data

’ ’ management integrity

real-time tracking

=

E-Commerce
Catalog, cart, fulfillment

11+

Industry Verticals Supported

A

Creator Platforms

Engagement tools,
subscription logic

O

Education

Content delivery,
progress tracking

@ 880

(e]e]a]
Astrology & Spiritual Tech Super App Ecosystems
Live sessions, wallet billing, Modular architecture,
queues service orchestration

:

S

Unified Delivery Standard Surprises Post-Launch

Each industry carries distinct technical requirements. Miracuves' engineering approadch
surfaces these differences during discovery and addresses them systematically in

architecture and delivery.

IN, US
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INTEGRATIONS & DATA

Integrations, APIs & Data Handling

Modern software doesn't operate in isolation — and neither does Miracuves.

Most serious digital products depend on a network of external systems, services, and data
sources to function effectively. Miracuves' integration capability ensures that the products it
delivers can connect to the broader ecosystem their business requires — reliably, securely, and

at scale.
Q Q ©
Payment Messaging & Maps, Geolocation Identity
Gateways & Notifications & Routing Verification & KYC
Wallets SMS, push, emaiil, Google Maps, Document

Stripe, Razorpay,
PayPal, and walllet

and in-app
messaging

routing APIs, real-
time location

verification,
biometric checks,

U T services services compliance tools
ad : ¢ X

Analytics & CRM & ERP Third-Party APIs Content Delivery &

Reporting Systems Partner services, Media

Event tracking, Salesforce, data prowdelrs, CDN, streaming,

dashboards, HubSpot, SAP, and GP?: ;axterna media storage and

business enterprise system lenisinn delivery services

intelligence connections Integrations

systems

Extensible

Integration Layer

Built to grow as product
reguirements evolve

Secure

Data Architecture

Encrypted, access-controlled,
and audit-ready

S+

Integration Categories

Payments, maps, KYC, CRM,
analytics, and more

Data Handling Disciplines

User data structuring and access control
Transaction data integrity and
auditability

Booking and scheduling data reliability

Integration Capabilities

e Payment gateways and walllet
infrastructure

e Messaging and notification services

e Maps, geolocation, and routing services
e Identity verification and KYC tools

e Analytics and reporting systems

¢ CRM and ERP connections

e Third-party APIs and partner services

e Content delivery and media services

Product and catalog data architecture
Content and media data management

Operational records and log
management

Secure data transmission and storage
Privacy-aware data lifecycle policies

® A fintech app may require payment and KYC services. A delivery platform may need
maps and route data. A consultation app may depend on calling or chat infrastructure.
Miracuves builds integration layers that are reliable, maintainable, and extensible as
product requirements evolve.

www.miracuves.com bizOmiracuves.com
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QUALITY & SECURITY

Quality Assurance, Security & Deployment

A product is not complete until it is stable, secure, and live in production.

n

Miracuves approcches QA, security, and deployment as integrated disciplines — not
checkboxes applied at the end of a build cycle. These are part of the delivery commitment, not
additions to it.

Quality Assurance

Functional testing and
user flow validation
Browser and device
compatibility testing
Performance and load
testing

Regression testing
across releases

Integration validation
end-to-end

Applied throughout the
build, not only at the end

QA Checklist

QA applied at unit, integration,

Unit testing
Integration testing
System-level testing
User flow validation
Regression testing
Performance & load
testing
Cross-device
compcatibility

3-Layer

and system level

2

Security Awareness

Secure access control
and role permissions
Data protection and
encryption
Privacy-aware
architecture at every
layer

APl boundary security
Compliance-aware
design for regulated
industries
Non-negotiable in
fintech, healthcare, and
consultation products

Security Checklist

Role-based access
control

Data encryption at rest &
in transit

APl boundary hardening
OWASP compliance
checks

Privacy-aware data
flows

Penetration testing
readiness

Zero-Trust

Security model embedded

from architecture stage

3

Deployment Readiness

Environment setup and
configuration

Launch coordination and
release support

Performance monitoring
jpost-launch

Post-launch stabilization
and hotfix support

Handover
documentation and
operational guides

Deployment Checklist
Environment
configuration
CIl/CD pipeline setup
Performance monitoring

Error tracking & alerting
Rollback procedures

Post-launch stabilization
plan

Day 1

Monitoring active from the

moment of launch

Security is particularly non-negotiable in products that operate in fintech, healthcare,
consultation, or any category involving sensitive personal or financial data. This broader
responsibility is what distinguishes a delivery partner from a development vendor.

IN, US
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DELIVERY METHODOLOGY

Delivery Methodology & Execution Structure

Predictability for enterprise. Flexibility for modern product development.

The way a software project is run is often as important as the technical capability applied to
it. Miracuves uses a structured delivery methodology that gives clients visibility, control, and
confidence throughout the engagement — not just at the end.

oK

Solution Design
Discovery Wireframes, architecture planning,
Business alignment, user research, feature database modeling, integration mapping

prioritization, constraint mapping

GA

>

Integration & Testing
Development API connections, QA cycles, device testing,
Iterative build cycles, milestone-based performance validation

delivery, continuous client visibility

%f‘)}

&

Post-Launch
Deployment Stabilization, hotfix support, performance
Environment setup, launch coordination, optimization, version planning

release support, monitoring activation

What Clients Get What This Prevents

e Clear milestones and delivery Scope creep and budget overruns
checkpoints Technical surprises post-launch

» Regular progress visibility Communication gaps between teams

e Scope control and change management Undefined success criteria

e Dedicated delivery coordination Unmanaged delivery risk
e Structured handover and documentation

o 186% Zero

Structured Delivery Phases Milestone Visibility Undefined Success Criteria
From discovery through post- Clients see progress at every Every engagement starts with
launch stage clear goadls

Structured execution removes the unpredictability that erodes trust in software
partnerships. When scope is clearly defined and milestones are agreed upon, clients
spend less time managing uncertainty and more time driving growth.

IN, US www.miracuves.com bizO@miracuves.com
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WHITE-LABEL PROGRAM

White-Label Delivery for Partners & Systems
Integrators

Your brand. Your client. Our technical excellence.

Miracuves Project operates not only as a direct delivery partner but also as a capable white-
label development resource for agencies, consultancies, and Sls who need to expand their
delivery capacity without building new teams from the ground up.

E =
For Agencies For Consultancies For Systems Integrators
Extend your digital delivery Turn strategic Add software
capability to software recommendcations into development capability to
products, mobile apps, and delivered software without your integration stack.
platform builds without building an in-house Miracuves supports
hiring engineering staff. development function. product-layer builds that
Maintain brand control Miracuves executes the complement your
while accessing senior- technical layer while you infrastructure and
level technical execution. maintain the client systems integration

adyvisory relationship. offerings.

How White-Label Delivery Works

- i Ng 2 J

Engage Deliver Under FEIRINED Client Sees

Miracuves Brand I\/chrlmqges Partner
Client

Receive Brief

White-label delivery gives partners a way to scale confidently while keeping client ownership,
commercial control, and brand visibility fully intact.

IN, US

What You Keep What Miracuves Handles What's Protected
Full client relationship All technical development Full NDA coverage
Commercial control Architecture decisions Brand-neutral
Brand visibility QA and testing deliverables
Revenue margin Deployment and Confidential delivery

docs
No direct client contact
Dedicated coordination

Strategic advisory role monitoring
Technical documentation

186% FUllNDA Zero

Brand neutrality Coverage Overhead
Client sees your brand only On every white-label Of recruiting or managing dev
engagement teams

White-label engagements include full NDA coverage, brand-neutral delivery
documentation, and dedicated delivery coordination — structured to protect your
client relationships at every stage.

www.miracuves.com bizO@miracuves.com



CAPABILITY SUMMARY
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The Miracuves Capability at a Glance

End-to-end software delivery — from business alignment to production launch.

The Miracuves Project skill-set is a cohesive, structured body of competency that covers every
critical layer of modern digital product delivery. Not disconnected services — one unified

delivery capability.

156+

Digital Products Delivered Industry Verticals Supported Core Delivery Phases

Delivery Models
Direct, White-Label, SI

Technical Capabilities

e Full-stack engineering (frontend,
backend, mobile)

e API design and integration architecture
e Cloud infrastructure and deployment
e Security-aware design and QA

e Database architecture and data
modeling

e Redal-time systems and WebSocket
support

Product Discovery

Business adlignment, user research, feature
prioritization, architecture planning.

Industry Adaptability

Cdlibrated for fintech, healthcare, e-
commerce, logistics, and 7 more verticals.

QA & Security

Systematic testing, security-aware design,
and deployment readiness built in.

99%

Client Retention Rate

Commercial Capabilities

Business-adligned discovery and scoping
White-label delivery for agencies and Sls
Industry-specific architecture calibration

Phased delivery and milestone
management

Budget and scope adlignment

Post-launch support and version
planning

Full-Stack Engineering

Frontend, backend, and mobile delivered as
one coherent system.

Integrations & Data

Payment gateways, third-party APIs, identity
services, structured data handling.

White-Label Delivery

Brand-neutral execution for agencies,
consultancies, and systems integrators.

© One partner. Full capability. Every layer of modern software delivery — covered.

IN, US www.miracuves.com bizO@miracuves.com



THE COMMERCIAL CASE
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Why Miracuves — The Commercial Case

Technical enough to inspire confidence. Commercial enough to be meaningful.

For business decision-makers and procurement leads, the evaluation of a software delivery
partner comes down to four critical questions. Miracuves is positioned to answer all four —
not through claims, but through structure, discipline, and breadth of capability.

IN, US

®

Can they understand our

business?

Business-aligned discovery
process. Every
engagement begins with
the business model, not
the tech stack.

D

Can we trust them long-term?

ir

Can they build it properly?
Full-stack technical depth.
Frontend, backend, mobile,

integrations, QA, and
security under one roof.

)

Will they deliver

predictably?

Structured methodology.
Clear milestones, delivery
checkpoints, and
dedicated coordination
throughout.

Proven track record. 3900+ apps delivered, 11+ verticals, 99% client retention, white-label

discretion.

Apps Delivered

Across 11+ industry verticals

Speed Without

Compromise

Ready-to-deploy solutions
and structured discovery
reduce time-to-market
without sacrificing quality
or scalability.

Client Retention
Partners who return for more

Flexibility Without Risk

Whether fast launch on a
proven framework or fully
custom-built platform,
Miracuves has the range
to execute predictably.

Years

Of structured software
delivery

Commercial Control

Retained

Partners and Sls maintain
full commercial control.
Miracuves delivers the
technical layer with full
discretion and brand
neutrality.

The real strength of Miracuves is this: it can turn a business requirement into a
functioning digital product without losing sight of usability, scalability, or execution

quality.

www.miracuves.com
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GET STARTED

Next Steps with Miracuves Project

Every great product starts with the right conversation.

Engaging Miracuves Project begins with a structured discovery session — not a sales pitch.
The goal is mutual clarity: understanding what the client needs to build, what constraints are
in play, and what success looks like at the end of the engagement.

S} 02

Initial Discovery Call Scope & Approach Definition

A structured session to understand your Miracuves defines the delivery approach,
business objectives, product vision, team structure, phasing strategy, and
constraints, and timeline. No proposdails commercial framework based on what was
without understanding first. Duration: 60-90 ledrned in discovery. Delivered within 3-5
minutes. business days.

63 B4

Proposal & Commercial Alignment Delivery Kick-Off

A clear, structured proposcal covering scope, Once dligned, delivery begins with the same
timeline, delivery model, commercial terms, structured methodology described

and success criteria. No ambiguity. No throughout this document — full visibility, clear
surprises. milestones, and dedicated delivery

coordination.

66-96 Mmin 3-5days

Initial Discovery Session Scope & Approcch Turnaround

24 hrs

Brief Response Time

Schedule a Call Send a Brief Request a Proposal
Book your initial 60-90 Share your product vision,
minute discovery session. requirements, and Geta strqctured

. . : . commercial proposal
No proposadals without constraints. We'll review covering scobe. timeline
understanding first. and respond within 24 delive ryg O dZI a B P c S
- Book Now hours. criteria.

- Send Brief

- Request Now

Ready to begin? Contact Miracuves Project to schedule your initial discovery session.
The right software partner makes the difference between a product that launches and
a product that wins.
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