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What is MXFlix?
MXFlix is a production-grade, enterprise-ready Over-The-Top (OTT) video streaming platform 
engineered to enable organizations to launch, manage, and scale Netflix-quality streaming 
services under their own brand. Built on the Laravel 12 framework with a modular, domain-
driven architecture, MXFlix delivers every component required for a modern streaming 
business: content ingestion and management, subscriber lifecycle, hybrid monetization, real-
time analytics, cross-platform mobile applications, and an integrated creator economy.
Unlike fragmented solutions that require assembling billing, CMS, mobile apps, and analytics 
from separate vendors, MXFlix provides a unified, battle-tested platform validated across 94 
database tables and 1,135 API endpoints spanning 8 distinct business domains. This is not 
a starter kit or a template — it is a complete, deployable streaming platform.

Completeness Over 
Assembly
Every streaming business 
function ships together — 
CMS, billing, mobile apps, 
analytics, notifications, 
and admin controls — 
tested as an integrated 
system. No multi-vendor 
assembly required.

Flexibility Without Forking
Modular architecture via 
nwidart/laravel-modules 
enables feature toggling 
through configuration, not 
code. Disable SVOD, AVOD, 
Producer Portal, or Live TV 
independently per 
deployment.

Global From Day One
Multi-currency billing, multi-
language interfaces 
(English, Arabic, Greek, 
French, German), and 
seven payment gateway 
integrations serve markets 
from Southeast Asia to 
Sub-Saharan Africa to 
Latin America.
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The Four Critical Platform Layers
At its core, MXFlix is a vertically integrated streaming technology stack covering four 
interdependent layers — each fully implemented, not stubbed or dependent on third-party 
extension:

Content Layer
Upload, transcode, 
organize, and deliver 
video content across 
movies, TV shows, 
series, short-form 
videos, and live 
television. Supports 
multiple qualities (4K, 
HD, SD), subtitle 
formats (SRT, VTT), 
and dual-audio tracks.

Commerce Layer
Hybrid monetization 
through SVOD 
subscriptions with 
plan management, 
TVOD pay-per-view 
and rentals, and AVOD 
advertising with 
multiple ad 
placements. Seven 
payment gateways 
cover global markets.

Experience Layer
Consumer-grade 
viewing experience 
with multi-profile 
accounts, AI-powered 
recommendations, 
continue watching, 
watchlists, parental 
controls, offline 
downloads, and 
Chromecast casting.

Operations Layer
Administrative 
dashboards, analytics, 
content moderation, 
producer 
management, revenue 
reporting, notification 
orchestration, and full 
system configuration 
tools.

This document is intended for CTOs, VPs of Engineering, Chief Product Officers, 
Procurement Teams, Solution Architects, Founders, and Investors conducting technical 
due diligence. All metrics reflect the current production codebase.
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Platform at a Glance
The following tables provide a comprehensive summary of MXFlix platform capabilities, 
architecture, and operational parameters — designed as a single-view reference for rapid 
evaluation and stakeholder comparison.

Core Platform Metrics

Metric Value Notes
Backend Framework Laravel 12 (PHP 8.2+) Latest LTS with modular 

architecture

Database Tables 94 Normalized relational 
schema covering all domains

API Endpoints 1,135 RESTful endpoints with 
Sanctum authentication

Business Domains 8 Content, Users, 
Subscriptions, Payments, 
Analytics, Notifications, 
Settings, Producer

Modules 8 nwidart/laravel-modules for 
domain isolation

Cache Layer Redis Session, queue, and 
application caching

Queue System Laravel Queue + Redis Async processing for 
transcoding, notifications, 
webhooks

Mobile Framework Flutter 3.x Android, iOS, Web, Desktop 
from single codebase

Admin Frontend Bootstrap 5 + jQuery Responsive management 
dashboard

Video Player Video.js Adaptive streaming with 
quality switching

Supported Languages 5 English, Arabic, Greek, French, 
German

Content & Media Capabilities
Capability Details
Content Types Movies, TV Shows, 

Videos, Live TV, 
Series

Video Quality 4K, HD, SD, Auto 
(adaptive)

Audio Tracks Single and dual-audio 
support

Subtitles SRT and VTT format 
support

Content 
Sources

Direct upload, 
Producer 
submissions, Admin 
uploads

Content 
Workflow

Draft, Review, 
Published, Archived

Genre System Multi-genre with 
hierarchical 
taxonomy

Content Rating Age-appropriate 
ratings with parental 
controls

Monetization & Payments
Model Details
SVOD Recurring subscriptions 

with free trials, grace 
periods, plan 
management

TVOD Pay-per-view and rental 
options per content item

AVOD Pre-roll, mid-roll, and 
banner ad placements

Gateways Stripe, Razorpay, PayPal, 
Midtrans, Paystack, 
Flutterwave, PhonePe

Currency 
Support

Multi-currency with 
gateway-specific 
configurations

Refund 
Handling

Configurable refund 
workflows and policies

Revenue 
Sharing

Automated split with 
producer payouts
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Who is MXFlix For?
MXFlix serves five primary market segments, each with distinct requirements that the 
platform addresses through its modular, configurable architecture. Whether you are a regional 
telecom operator, a content studio, an enterprise training department, a niche community, or 
an ISP adding value-added services 4 MXFlix scales to fit your operational model.

Regional Streaming Operators
Media companies or telecom operators launching a branded service for a 
geographic market. Multi-language UI, regional payment gateways, white-label 
theming. Launch timeline: 4–8 weeks. Scale: 10K35M+ subscribers.

Content Creators & Studios
Production houses monetizing their library directly. The integrated Producer Portal 
enables self-service submission, contract management, per-title revenue tracking, 
and automated payouts. Timeline: 2–4 weeks.

Enterprise Training & Education
Corporations, universities, and training institutions delivering on-demand courses. 
Multi-profile accounts, offline viewing, progress tracking, and compliance analytics. 
Timeline: 3–6 weeks. Scale: 1003100K+ learners.

Niche Content Communities
Community operators building services around sports, fitness, faith, hobbies, 
children, or cultural programming. AVOD free tiers, curated collections, genre-specific 
categorization. Timeline: 2–4 weeks.

Telecom & ISP Value-Added Services
Telcos bundling streaming with data plans. API-first architecture enables billing 
integration; Redis caching handles high concurrency; 1,135 API endpoints provide 
CRM, billing, and provisioning flexibility. Timeline: 6–12 weeks including integration.
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Key Capabilities Overview
MXFlix provides a comprehensive set of capabilities organized across eight business domains. 
Each domain is implemented as an independent Laravel module, enabling selective 
deployment and independent scaling. Below is a detailed breakdown of every capability 
domain.

Each of these eight domains operates independently through the nwidart/laravel-modules 
architecture, meaning platform operators can enable or disable domains via configuration 
without modifying the underlying codebase. This separation of concerns is what allows MXFlix 
to serve a VOD-only education provider with the same platform that powers a full creator-
economy marketplace for a regional broadcaster.
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Content Management Capabilities
The content management system is the backbone of the MXFlix platform, providing end-to-
end control over video content from ingestion to delivery. It is designed to serve both 
administratively curated catalogs and open producer-submitted content ecosystems.

5.1 Content Ingestion Pipeline

Direct Upload (Admin)
Administrators upload via drag-and-drop 
dashboard. Supports files up to 10GB with 
chunked upload for reliability over unstable 
connections.

Producer Submissions
Creators submit through the self-service 
Producer Portal. Submissions enter a review 
queue for admin approval, rejection, or 
modification requests before publishing.

Bulk Import
CSV-based bulk import for large content 
libraries with metadata mapping, validation, 
and automated thumbnail and poster image 
association.

Live TV Configuration
Admin-configured live television channels 
with stream URL, EPG data, and scheduling 
information for linear broadcast delivery.

5.2 Video Processing & Delivery

Multi-Quality
4K, HD, SD variants for adaptive 
bitrate streaming

CDN
AWS S3 or BunnyCDN for global low-
latency delivery

Dual Audio
Multiple audio tracks for multi-
language content

Subtitles
SRT and VTT upload with time 
synchronization

5.4 Content Lifecycle Workflow

UnpublishedPublishedApprovedUnder 
ReviewDraft

5.3 Metadata & Catalog Management

Rich Metadata
Full CRUD on titles, 
descriptions, cast/crew, 
genres, ratings, language 
flags, duration, release year, 
and custom attributes for 
platform-specific 
requirements.

Genre Taxonomy
Multi-genre hierarchical 
parent-child classification and 
flexible tagging system 
enabling cross-cutting 
content categorization and 
discovery.

Discovery Surfaces
Admin-configured homepage 
sections, featured sliders, 
category pages, content 
collections, and sort/filter 
controls by date, popularity, 
rating, title, and duration.
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Monetization Capabilities
MXFlix implements a hybrid monetization engine that supports three distinct revenue models 4 SVOD, 
TVOD, and AVOD 4 each configurable independently or in combination. This flexibility enables operators 
to optimize revenue per market and content type without platform modifications. No other single-
platform solution offers this degree of monetization flexibility out of the box.

SVOD — Subscription
Unlimited plan creation with 
configurable pricing, trial 
periods, grace periods, plan 
switching with proration, 
subscription pause/resume, 
multi-currency pricing, 
MRR/ARR/churn analytics, 
and cancellation retention 
flows.

TVOD — Transactional
Per-content pricing for 
purchase or rental. 
Configurable rental 
durations (24h372h+), 
purchase ownership with 
unlimited viewing, 
promotional codes, 
revenue splitting, purchase 
history, and per-title 
conversion analytics.

AVOD — Advertising
Pre-roll, mid-roll, and banner 
ad placements with per-
content or global 
configuration. AVOD and 
SVOD coexistence enables 
freemium business models 
with ad-supported free tiers 
alongside premium 
subscriptions.
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Global Payment Gateway Coverage
Seven payment gateways are natively integrated — providing the broadest payment 
coverage available in any single streaming platform. This eliminates the common challenge of 
market-limited payment access that forces operators to build custom integrations or exclude 
entire regions.

Gateway Primary Markets Capabilities

Stripe Global (Americas, 
Europe, APAC)

Cards, Apple Pay, Google Pay, SEPA, ACH

Razorpay India UPI, Cards, Net Banking, Wallets, EMI

PayPal Global Cards, PayPal Balance, Pay Later

Midtrans Indonesia, 
Southeast Asia

GoPay, OVO, Dana, Bank Transfer, Cards

Paystack Nigeria, West Africa Cards, Bank Transfer, USSD, Mobile Money

Flutterwave Pan-Africa Cards, Mobile Money, Bank Transfer, M-Pesa

PhonePe India UPI, Cards, Wallet, EMI

Revenue Management

Automated 
Revenue Splitting
Configurable 
revenue share 
between platform 
and producers per 
content item

Payout Scheduling
Automated 
producer payment 
processing with 
payout history

Tax & Compliance
Tax calculation 
and reporting for 
multiple 
jurisdictions

Promo Codes
Coupon and 
promotional code 
management for 
acquisition 
campaigns

Revenue Dashboards
Per-gateway, per-plan, and per-content 
revenue analytics

Revenue Recognition
Reports for accounting and compliance 
reconciliation
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User Experience Capabilities
MXFlix delivers a consumer-grade viewing experience that meets the expectations set by 
major streaming platforms. Every interaction point is designed for engagement, retention, and 
accessibility — from adaptive video playback to personalized content discovery and multi-
profile household management.

7.1 Viewing Experience
Adaptive bitrate streaming with 
automatic quality selection
Video.js player with customizable controls 
and fullscreen mode
Subtitle toggle with multiple subtitle track 
support
Audio track switching for multi-language 
content
Picture-in-picture mode for multitasking
Resume playback across devices with 
server-side progress tracking
Chromecast casting support for 
television viewing
Keyboard and remote control navigation

7.2 Content Discovery & Navigation
Homepage with curated rows: Trending, 
New Releases, Continue Watching, Top 
Rated, and custom sections
Genre-based browsing with hierarchical 
navigation
Full-text search with instant results and 
autocomplete
Advanced filtering by genre, year, rating, 
language, and type
Content detail pages with synopsis, cast, 
trailers, related content
Watchlist for personal content curation
Social media share functionality

7.3 Account & Profile Management
Multi-profile accounts supporting up to 5 
individual profiles per subscription
Per-profile viewing history, watchlists, and 
personalized recommendations
Profile avatars and display name 
customization
Kids profiles with content restriction by 
age rating
PIN-protected profile switching for 
parental controls
Unified account settings for billing, 
notifications, and preferences

7.4 Engagement Features
Continue Watching row with automatic 
cross-session resumption
Rating and review system for community 
feedback
Personalized recommendations based on 
viewing history
Notification alerts for new episodes, 
releases, and price drops
Content reminders for bookmarked or 
awaited titles

7.5 Accessibility & Localization
Full UI translation: English, Arabic, Greek, 
French, German
RTL layout support for Arabic
Keyboard accessibility for motor-impaired 
users
Color contrast compliance: WCAG 2.1 AA 
standards
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Mobile Application Capabilities
MXFlix ships with a complete Flutter-based mobile application providing native performance 
on Android and iOS, with additional web and desktop targets. The mobile app is not a 
companion tool — it is a fully-featured streaming client with complete feature parity to the 
web platform, built from a single codebase using Flutter 3.x.

Android
Production-ready. Full feature set. Google 
Play Store ready for immediate 
submission.

iOS
Production-ready. Full feature set. App 
Store ready for immediate submission.

Web
Flutter web build for browser-based 
access with full feature support.

Desktop
Windows, macOS, and Linux desktop builds 
from the same Flutter codebase.

Core Mobile Features
Complete content browsing: homepage, 
genre pages, search
Video playback with adaptive streaming, 
subtitles, and quality controls
Multi-method authentication: email, OTP, 
and social login
Multi-profile account management with 
device-synced profile switching
Subscription purchase and management 
via in-app gateway integration
Watchlist creation and management 
synced across all devices
Continue watching with cross-device 
progress synchronization
Content download for offline viewing with 
storage management
Push notification integration via Firebase 
Cloud Messaging
Chromecast support for casting to TV 
screens
Content rating and review submission 
from mobile
In-app payment processing with gateway 
selection

Mobile Architecture

Flutter 3.x
Native 
performance 
from a single 
codebase across 
all platforms

Provider State 
Management
Predictable state 
transitions 
throughout the 
application

Dio HTTP Client
API 
communication 
with interceptors 
and Sanctum 
token auth

Local Storage
Shared 
Preferences + 
SQLite for offline 
data and 
caching

Firebase FCM
Push notification 
delivery for 
engagement and 
alerts

Deep Linking
Content sharing 
and marketing 
campaign 
attribution
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Producer Portal Capabilities
The Producer Portal is a distinguishing feature that transforms MXFlix from a traditional 
streaming platform into a creator economy marketplace. Producers independently manage 
their entire content lifecycle — from submission through publishing, performance tracking, and 
revenue payouts — without requiring manual intervention from platform operators. This 
creates organic content growth and new revenue streams at scale.

9.1 Producer Onboarding
Self-service registration with identity verification workflow. Producer profile creation 
with biography, branding, and contact information. Contract management with 
digital agreement acceptance. Revenue share configuration per producer 
agreement. Document submission for legal and compliance verification.

9.2 Content Management
Video upload through producer dashboard with progress tracking. Metadata entry 
for title, description, genre, cast, and crew. Poster and thumbnail upload with 
cropping and preview. Subtitle file upload. Content status tracking through editorial 
review pipeline. Revision management for resubmissions after feedback. Per-title 
content performance metrics: views, revenue, engagement.

9.3 Revenue & Analytics
Real-time revenue dashboard with earnings breakdown per content item. Revenue 
share tracking with transparent split calculations. Payout history and scheduled 
payment tracking. Content performance analytics with views, watch time, and 
completion rates. Audience demographics and geographic distribution insights. CSV 
export for financial reporting and reconciliation.

9.4 Producer-Platform Collaboration
Direct communication channel between producers and platform administrators. 
Review feedback with editorial notes and improvement suggestions. Content 
scheduling with release date coordination. Promotional placement requests for 
featured positioning. Bulk content management tools for studios with large catalogs.
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Technology Summary
MXFlix is built on proven, enterprise-grade technologies selected for reliability, performance, 
and developer ecosystem maturity. The stack is intentionally composed of widely adopted, 
talent-rich frameworks — reducing hiring risk and enabling any experienced developer to 
customize and extend the platform.

10.1 Backend Stack

Compon
ent

Technolo
gy

Purpose

Framewo
rk

Laravel 
12.x

Routing, ORM, 
queue, events

Languag
e

PHP 8.2+ Server-side 
application 
logic

Database MySQL 
8.x

Primary 
relational 
store (94 
tables)

Cache Redis 7.x Session, 
queue, rate 
limiting

Modules nwidart/l
aravel-
modules

Domain 
isolation

Auth Laravel 
Sanctum

API token 
authenticatio
n

Social 
Auth

Laravel 
Socialite

Google, Apple, 
Facebook, 
GitHub

Queue Laravel 
Queue + 
Redis

Async job 
processing

10.2 Frontend Stack

Componen
t

Technology Purpose

CSS 
Framework

Bootstrap 5 Responsi
ve grid 
and 
compone
nts

JavaScript jQuery DOM 
manipula
tion, 
AJAX, UI

Video 
Player

Video.js Adaptive 
streamin
g, 
subtitles

Icons Font 
Awesome

UI icon 
library

Charts Chart.js Analytics 
dashboar
ds

10.3 Mobile Stack

Compon
ent

Technolo
gy

Purpose

Framewo
rk

Flutter 3.x Cross-
platform 
mobile

Languag
e

Dart Application 
logic and UI

State Provider Predictable 
state handling

HTTP Dio API 
communicatio
n

Storage SQLite + 
Shared 
Prefs

Offline data 
and caching

Push Firebase 
FCM

Push 
notifications

Casting Chromec
ast SDK

TV casting 
integration

10.4 Infrastructure Stack
Compon
ent

Technolo
gy

Purpose

Primary 
Storage

AWS S3 Video file 
storage with 
lifecycle

CDN BunnyCD
N

Global edge 
content 
delivery

Local 
Storage

File 
System

Dev and small 
deployments
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Architecture Patterns & Development
Beyond the technology choices, the architectural patterns embedded in MXFlix determine its 
long-term maintainability, scalability, and extensibility. Each pattern was selected to reduce 
operational complexity and preserve platform velocity as the codebase grows.

Domain-Driven Design
8 independent business modules with isolated 
logic, routes, and migrations. Each domain is 
self-contained and deployable independently.

RESTful API
1,135 endpoints following REST conventions 
with consistent response formatting and 
route-based versioning for backward-
compatible API evolution.

Repository Pattern
Data access abstraction layer providing 
testability and implementation flexibility 
throughout the application.

Event-Driven
Laravel events and listeners enable decoupled 
business logic processing across modules 
without tight coupling.

Queue-Based Async
Redis-backed queue offloads time-intensive 
operations including transcoding, 
notifications, and webhooks.

Multi-Tenancy Ready
Configuration-driven tenant isolation for 
white-label deployments without architectural 
changes to the core platform.

10.6 Development & Deployment Toolchain

Aspect Details
Package Managers Composer (PHP), npm (JavaScript), pub (Flutter)

Testing PHPUnit for backend, Flutter test framework for mobile

CI/CD GitHub Actions compatible with included workflow templates

Containerization Docker support with configurable Docker Compose files

Environment Laravel .env configuration for all settings and secrets

Logging Monolog integration with configurable log channels

Monitoring Laravel Telescope for development profiling and debugging
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Integration Ecosystem
MXFlix integrates with over 20 third-party services covering payments, storage, 
authentication, notifications, and video delivery. All integrations are implemented as 
configurable Laravel services with API key management through the admin panel — no code 
changes required to activate or switch providers.

11.1 Payment Integrations

Service Use Case
Stripe Cards, Apple Pay, 

Google Pay, SEPA, 
ACH

Razorpa
y

UPI, Cards, Net 
Banking, Wallets

PayPal PayPal Balance, 
Cards, Pay Later

Midtran
s

GoPay, OVO, Dana, 
Bank Transfer

Paystac
k

Cards, Bank 
Transfer, USSD

Flutterw
ave

Cards, Mobile 
Money, M-Pesa

PhonePe UPI, Cards, Wallet, 
EMI

11.2 & 11.3 Infrastructure & Communication 
Integrations

Service Type Use Case

AWS S3 Cloud 
Storage

Video and media file 
storage with lifecycle 
policies

BunnyCDN CDN Global video streaming 
and asset delivery at 
edge

Redis Cache/
Queue

Application caching 
and async job 
processing

Laravel 
Mail

Email Transactional email via 
SMTP, Sendmail

Firebase 
FCM

Push Mobile push 
notification delivery

Google 
OAuth

Social 
Login

Google, Apple, 
Facebook, GitHub login
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Security and Compliance Summary
Security is foundational to the MXFlix architecture. The platform implements defense-in-depth 
across application, data, and infrastructure layers — ensuring that every deployment meets 
enterprise security requirements from day one. Compliance readiness is built in, not bolted on.

12.1 Application Security

API Authentication
Laravel Sanctum token-based 
authentication with scoped 
permissions for all API endpoints.

CSRF Protection
Built-in Laravel CSRF token validation 
for all state-changing requests.

SQL Injection Prevention
Eloquent ORM with parameterized 
queries throughout the entire 
codebase.

XSS Prevention
Blade template engine with automatic 
output escaping on all rendered 
content.

Input Validation
Request validation classes for all API 
endpoints with type and range checks.

Rate Limiting
Configurable request throttling per 
route and per user to prevent abuse.

Password Hashing
Bcrypt/Argon2 password hashing with 
configurable cost factors.

12.2 Data Security

Encryption at 
Rest
Database-level 
encryption for all 
sensitive fields

Encryption in 
Transit
TLS 1.3 for all API 
communication 
and CDN delivery

PII Protection
Subscriber data 
isolation with 
access controls 
and audit logging

PCI DSS
Payment 
processing 
through PCI-
certified 
gateway 
partners

Backup Strategy
Configurable 
automated 
database 
backups with 
retention policies

12.3 Compliance Readiness

GDPR
Data export, right 
to deletion, and 
consent 
management 
capabilities built in

PCI DSS
Payment 
processing 
through PCI-
certified gateway 
partners

COPPA
Parental controls 
and age-gating 
for child-
appropriate 
content

DMCA
Content 
takedown 
workflow and IP 
dispute resolution
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White-Label & Deployment Options
MXFlix is architected for white-label deployment, enabling organizations to launch branded 
streaming services without revealing the underlying platform identity. Multiple deployment 
models accommodate different infrastructure preferences and compliance requirements — 
from fully self-hosted on-premises deployments to cloud-native container orchestration.

13.1 White-Label Capabilities

Custom Branding
Logo, color scheme, 
typography, and favicon 
configuration through the 
admin panel — no code 
changes required.

Custom Domain
Deploy under any domain with 
SSL certificate management 
fully configured for your 
organization.

Custom App Branding
Mobile app branding with 
custom app name, icons, and 
splash screens for both 
Android and iOS stores.

Email Templates
Branded transactional email 
templates carrying 
organization identity across 
all subscriber 
communications.

Feature Toggles
Enable or disable platform 
features — Live TV, Producer 
Portal, AVOD, SVOD — to 
match specific business 
requirements without code 
modifications.

13.2 Deployment Models

Model Description Best For

Self-Hosted Deploy on own infrastructure with full 
control

Organizations with existing 
hosting or compliance 
requirements

Cloud VPS Deploy on AWS, DigitalOcean, or any 
cloud provider

Standard deployments 
seeking cloud scalability

Docker Containerized deployment with Docker 
Compose

Teams preferring 
containerized infrastructure 
management

Managed Deployment assistance with ongoing 
support options

Organizations seeking 
turnkey launch with guided 
support

13.3 Infrastructure Requirements

Component Minimum Recommended

Web Server 2 vCPU, 4GB RAM 4 vCPU, 8GB RAM

Database 2 vCPU, 4GB RAM, 50GB SSD 4 vCPU, 16GB RAM, 200GB SSD

Redis 1 vCPU, 1GB RAM 2 vCPU, 4GB RAM

Storage 100GB 1TB+ (depends on content 
library)

Bandwidth 1 Gbps 10 Gbps with CDN
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Competitive Differentiators
MXFlix differentiates from alternatives across seven strategic dimensions. While competitors 
may excel in one area — video delivery, billing, or mobile — MXFlix uniquely integrates all 
capabilities into a single, cohesive, and extensible platform. The following analysis frames each 
differentiator against the limitations of the alternative landscape.

1

Completeness vs. Point 
Solutions
While competitors offer 
individual components — 
CMS, billing, or video player 
— MXFlix delivers the 
complete streaming stack. 
The 94-table, 1,135-
endpoint architecture 
represents years of 
integrated development 
worth millions to replicate 
from individual tools.

2

Monetization Flexibility
Most streaming platforms 
support only one 
monetization model. 
MXFlix uniquely supports 
SVOD, TVOD, and AVOD 
simultaneously with per-
content configuration, 
enabling hybrid models 
and freemium tier 
experimentation.

3

Global Payment Coverage
Seven gateway 
integrations spanning 
Africa, Asia, and global 
markets represent the 
broadest payment 
coverage in any single 
streaming platform, 
eliminating market-
exclusion challenges 
without custom 
development.

4

Creator Economy 
Integration
The built-in Producer Portal 
transforms MXFlix from a 
content distribution 
platform into a 
marketplace. Creators 
submit, monetize, and earn 
independently — creating 
organic content growth 
without manual content 
acquisition operations.

5

Cross-Platform Native 
Experience
Flutter delivers true native 
performance on Android, 
iOS, web, and desktop 
from a single codebase. 
Unlike hybrid or web-
wrapped approaches, 
Flutter achieves 60fps 
rendering, native platform 
integrations, and full 
offline capability.

6

Modular Architecture
Domain-driven module 
architecture enables 
surgical feature activation. 
Disable Live TV, Producer 
Portal, or AVOD 
independently — extending 
platform lifecycle by 
avoiding feature bloat and 
enabling clean, focused 
deployments.

7

Enterprise-Grade Codebase
94 normalized database tables, 1,135 well-structured API endpoints, comprehensive 
validation, and queue-based async processing. Follows Laravel conventions, enabling any 
experienced Laravel developer to understand, customize, and extend.
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Total Cost of Ownership
Understanding total cost of ownership (TCO) is critical for build-vs-buy decisions. MXFlix 
eliminates 22–31 months of equivalent engineering work, compressing time-to-market from 
years to weeks while delivering a battle-tested, production-validated codebase. The following 
breakdown quantifies the development cost comparison against in-house alternatives.

15.1 Development Cost Comparison

Component Build Estimate MXFlix

Backend CMS 4–6 months, 2–3 engineers Included

Subscription Engine 2–3 months, 1–2 engineers Included

Payment Integration (7 
gateways)

3–4 months, 1–2 engineers Included

Mobile App (Android + 
iOS)

6–8 months, 2–3 engineers Included

Admin Dashboard 2–3 months, 1–2 engineers Included

Producer Portal 3–4 months, 2 engineers Included

Analytics System 2–3 months, 1–2 engineers Included

Total Equivalent 22–31 months, 10–17 engineers Immediate

15.2 Ongoing Operational Costs
Infrastructure: Hosting costs scale with 
subscriber count; CDN costs scale with 
content delivery volume
Payment Processing: Gateway 
transaction fees (typically 2–3%) apply 
per transaction
Storage: Content storage costs scale 
with library size (S3 or BunnyCDN pricing)
Maintenance: Laravel ecosystem 
updates and security patches require 
routine attention
Engineering: One Laravel developer can 
maintain and customize the platform 
ongoing

15.3 Risk Mitigation

Proven 
Codebase
94 tables and 
1,135 endpoints 
represent a 
battle-tested, 
production-
validated 
architecture with 
known stability

Reduced 
Technical Debt
Modular design 
prevents 
architectural 
decay as the 
platform grows 
and 
requirements 
evolve

Faster Time-to-
Market
Launch in weeks 
vs. years 
compared to 
equivalent 
custom 
development 
investment

Lower Hiring Risk
Laravel and 
Flutter are widely 
known with deep 
global talent 
pools reducing 
recruitment 
friction
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Getting Started
MXFlix is designed for rapid deployment. The following outlines the typical path from 
acquisition to launch, covering infrastructure provisioning, application deployment, content 
preparation, branding configuration, and quality assurance. Most deployments are 
operational within 4–8 weeks depending on content volume and integration requirements.

UploadConfigureMigrate DBDeployProvision

The deployment sequence above represents the recommended path for a standard self-
hosted or cloud VPS deployment. Docker-based deployments compress infrastructure and 
application steps into a single containerized procedure, while managed deployments include 
guided support through each phase.

16.2 Typical Timeline

Phase Duration Key Activities

Infrastructure Setup 1–2 weeks Server provisioning, storage setup, DNS 
configuration

Application Deployment 1 week Code deployment, migrations, service 
configuration

Content Preparation 1–3 weeks Content upload, metadata entry, 
categorization

Branding & Config 3–5 days Theme, domain, plans, payment gateways

Testing & QA 1 week End-to-end testing, bug fixes, performance 
validation

Launch Day 1 Production deployment with monitoring 
and user onboarding
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Support and Resources
The following resources and support channels are available for MXFlix evaluation, deployment, 
and ongoing operations. Every engagement tier includes access to the core documentation 
suite — ensuring that technical teams, procurement stakeholders, and business leaders have 
the materials required for confident decision-making and successful deployment.

17.1 Documentation Suite

Solution Overview
This document — comprehensive platform 
evaluation guide for all stakeholders

Technical Product Dossier
Deep technical architecture and 
implementation details for engineering 
teams

API Collection
Complete 1,135-endpoint API documentation 
with request/response examples

Database Schema
Full ERD with 94-table definitions, 
relationships, and indexes

Feature Specification
Detailed feature-by-feature capability 
documentation

Security Handbook
Security architecture, VAPT compliance, and 
vulnerability assessment

Developer Guide
Setup, configuration, customization, and 
extension guidelines

17.2 Technical Support

Deployment 
Assistance
Guided 
deployment 
support for initial 
production setup

Configuration 
Support
Assistance with 
payment 
gateway, storage, 
and service 
configuration

Customization 
Guidance
Best practices for 
branding, feature 
configuration, and 
extension

Bug Resolution
Issue tracking 
and resolution for 
platform defects

Version Updates
Access to platform updates, security 
patches, and feature enhancements

17.3 Procurement Evaluation Checklist
Review Platform at a Glance table 
(Section 2) against requirements
Map target use case to applicable profile 
(Section 3)
Verify payment gateway coverage for 
target markets (Section 6.4)
Validate technology stack with 
engineering team (Section 10)
Assess deployment model fit with 
infrastructure policies (Section 13)
Compare TCO against build-vs-buy 
analysis (Section 15)
Schedule technical deep-dive with API 
Collection and Schema documents
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MXFlix — Platform Summary

94
Database Tables

Normalized relational schema across all 
domains

1,135
API Endpoints

RESTful, Sanctum-authenticated

8
Business Domains

Independent Laravel modules

7
Payment Gateways

Global market coverage

5
UI Languages

incl. RTL Arabic support

4
Mobile Platforms

Android, iOS, Web, Desktop

MXFlix Solution Overview — Flagship Evaluation Document | Classification: Sales-Ready | 
Version: 2.0 | All capabilities, metrics, and specifications reflect the current production 
codebase.

End of Document
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